Indianola Soccer Tribe
Board Meeting Agenda
Apr 12, 2026
IHS, 6pm

March Board Meeting Objective: Notes on issues from start of spring season, adjust and run
rest of season, look ahead to fall changes

1. Call to order @ 6:08pm

2. Welcoming remarks (intros only needed when special guests or new members are
present)
a. Attending: Jeff Schortmann, Melissa Hernandez, Heath Weeks, Adrienne Weeks,
Stacia Kleene, Eddy Clark, Chad Bottorf, Mike Tiano, Carrie Spargo
3. Review of agenda/Additions to agenda
a. Reports from individual board members on other topics
i. Jerseys: Jerseys will stay the same for spring and we will plan to move to
the new brand in the fall. (Epic & Octane).
ii.  Sponsor discussion. Carrie will mock up a letter for general sponsorship.
4. Execute Agenda
a. Prep for spring season
5. Reports from individual board positions
a. President/Vice President - Jeff/Carrie
i. Old business: Still need to add Jersey Coordinator to bylaws
ii. Issues from start of this season
1. Coaches meeting low turnout, lots of folks needing jerseys/bags
2. Not enough bags at coaches meeting
3. Stadium booking calendar
4. U5-U8 schedule: 5x games for 2x teams in 2x divisions, phantom
U7 team on schedule
5. Weather cancellation plan
a. Email to Gilbert coaches
ii.  Video message. Two more planned: Select and registration with new age
group cutoff
iv.  Hudl video system is pretty sweet
b. Treasurer - Melissa
i. Melissa set up a folder in Google Docs for invoices and all invoices.
ii. Paid invoice to DLH ($4600+)
iii.  Spent approx. $2500 on goals/nets/washers for the season
iv.  Paid invoice for lights (approx. $1500)
c. Communications - Adrienne
i.  Mike Wilson email: Ball chasers
ii.  Youth Soccer Night: vs. Oskaloosa double header (Tribe Night)
1. Varsity girls play at 6pm, Varsity boys to follow
2. Tribe Gear sale
3. Write up verbiage for Mike Hasty/announcer

iii.  Club Night: Wear your jersey and get in free (Norwalk)
d. Fields - Gabe



i.  We need to start paying to maintain fields
i. Jeff asked Jake Doering to maintain the fields at Irving.
Equipment - Craig Jacobson
i.  New field signs and registration signs will be in the shed.
Referees - Jeff
i. 12x new RDP refs, course went really well
i. Emailed U7/U8 coaches to notify me of cancelled/moved games
Fundraising - Chad
i.  Gear store closing tonight.
Registrar - Stacia
i.  Academy Altoona tournament registration deadline is Sunday, April 19th
1. We will have 2 Academy teams per age group
ii. Playmetrics set up/customization for fall registration
Coaches - Mike
i.  Email U11+ girls coaches for ball chaser opportunities at the Varsity high
school games (free admission)
1. Have interested players contact Mike Wilson
2. https://www.gobound.com/ia/ighsau/qgirlssoccer/2025-26/indianola/
v/schedule
i. Email U9+ coaches with link to register for League America Festival
Jersey Coordinator - Eddy
i.  Plan for Fall sponsors
1. Eddy will follow up with VanWall, A&W & Scott Weinman
2. Plan should be finalized by May meeting
ii. Sponsorship logos are .65 per jersey
Academy Director - Heath
i.  Select soccer Fall 2026 Google doc
1. Tryouts: deconflict with other clubs as needed
a. Tryout dates: 5/30, 6/6 (both Saturdays)
b. Bid date: June 11th
c. $10 Tryout fee
i. How new age group cut off will affect our teams next fall
1. U9 (8/9 players): Quentin Neal, Brody Hill, Asher Hill, Mac Daniel,
Tomac Mason, Callen Johnston, Thayne Smit, and Oakley Hill +
Caleb Hernandez (technically U8)
2. U10 (15 players): Rhonin Weeks, Sawyer Doering, Liam Johnson,
Henry Schortmann, Harrison May, Wesley Hudnutt, Huxlee
McFall, Wyatt Wandell, Jasper Coffey, Everett Noethe, Nolan
Ridlen, Thomas Phillips, Jace Musser, Braylin Meyer, and
Maximus Gaumer.
3. U11 (10 players): Steele Brummer, Niles Bienemann, Boone
Putney, Gunner Fales, Beckett McPheron, Lincoln
Sayavongchanh, Reid Huff, Ashton Burke, Carlos Hernandez, and
Boyd Jacobson.



https://www.gobound.com/ia/ighsau/girlssoccer/2025-26/indianola/v/schedule
https://www.gobound.com/ia/ighsau/girlssoccer/2025-26/indianola/v/schedule
https://docs.google.com/document/u/0/d/1YowsKNGoepxLTwrCFDf7AgjOaeUDw0ZMCa7sdz2YQRM/edit

6. Girls’ Academy
a. If all the girls enrolled this spring, return for the fall season, and we factor in the
age group change using the 1 Aug birthday cutoff date, here is the projected
number of girls for each division for the fall 2026 season:

i us: 9
i. ue:17
ii.  U7:21
iv. Us8: 22
V. U9: 30

1. Moving up to U9: Ruby Kaczmarek, Zoey Helbing, Jaylynn
Preston, Elena Semple, Tailyn Stream, Paisley Hanson, Harper
Bates, Sidney Minnis, Delaina Kingkade, Jordan Kerner, Caroline
Tacke, Kennisyn Sparks, Brecklyn Christen, Cecilia Stalter, Hadley
Christian, Gianna May, Teagan Daniel, and Maelee Baker.
2. Staying U9: Vaysee Weitzel, Eowyn Bottorff, Evelyn Brummer,
Penelope Lorton, Eva Scullen, Elyse Wallin, Abby Ceballos,
Collins Albaugh, Sadie Pullin, Karigan Kleene, Evelyn Tungland,
and Hayden Sokol.
vi. U10:17
b. Target potential coaches now, 7v7 course before the fall
7. Assignments of tasks before next meeting
a. Playmetrics up and going
b. Jersey sponsorship plan
c. Pay structure for Academy and Select going forward
8. New business:
a. Meeting place after June 1. PD room will be in next phase of school demo.
9. Old business:
a. Spring Preview: I-Run Track Meet May 16
b. US5-U8 will begin paying for jerseys Fall 2026
10. Next meeting on May 17th @ 6pm in IHS PD Room
11. Meeting adjourned @ 7:30pm



